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Volunteer Orientation

for

In School Mentors

Welcome!

Big Brothers/Big Sisters Association of Medicine Hat & District 

Volunteer Orientation – Outline

1. Welcome and Introductions

a. THANK YOU!

b. Housekeeping - washrooms, food, questions

c. Introductions

i. Who mentored you? Or

ii. Why you have chosen to become a “Big/Mentor”

2. All About Big Brothers/Big Sisters 

a. The History of Big Brothers/Big Sisters 

b. Our Organizational Structure

i. Nationally – Big Brothers/Big Sisters of Canada

ii. Board of Directors

iii. Staff

iv. Volunteers

v. Families  

c. Our Programs

i. Big Brother/Big Sister Matching

ii. The Big Buddy Program 

iii. Couples for Kids

iv. In School Mentoring


3. What is a Mentor or Big?

i. The Matching Process

ii. Monitoring and Supporting the Match

iii. Other Ways to Help 

4. Expectations/Responsibilities

a. Your Role    

b. Our Role 

c. The Child/Family role

5. Volunteer Policies and Guidelines 

6. The Fun Stuff 

7. Questions / Scenarios 
8. Evaluation

All About Big Brothers/Big Sisters

The History of the Movement 

· On July 4th, 1903 a young Cincinnati businessman named Irvin F. Westheimer observed a young boy sorting through a garbage can for food.  Mr. Westheimer befriended the child and discovered that the boy lived in a home where his father had died.  Mr. Westheimer took the boy under his guidance, saw him regularly and helped him as a “big brother”.  Recognizing the value of his involvement, Mr. Westheimer then asked a number of friends to act in a similar capacity to other boys and young men from father-absent homes.  He approached the Men’s Club of the Central Presbyterian Church to assist these children by becoming “big brothers”.  Hence Big Brothers was born.

 

· In 1908 Mrs. Cornelius Vanderbilt, learning of the work of Big Brothers of New York City, organized the first Big Sister program there to provide a similar service to girls and young women.  Big Brothers of New York incorporated in 1909.  The movement spread from city to city across the U.S.A. as individuals and groups recognized the need for this service in their own communities.   

· In 1913 Toronto businessmen sent a representative to New York to investigate the Big Brother Movement.  Impressed with what he saw, the representative convinced his fellow businessmen to begin a similar service in Toronto.  Originally Big Brothers of Metropolitan Toronto worked with both boys and girls who came to their attention through the courts.  Encouraged by the growth of the movement, a Board of Directors was formed and professionals hired as permanent staff. Big Brothers of Canada was federally chartered on December 15, 1964. In 1972, Big Brothers of Canada signed a separation agreement with Big Brothers of America to become a completely autonomous national body.
· Today, of over 170 member agencies, approximately two-thirds provide Big Brother/Big Sister service.  Over 17,000 boys and girls are matched with volunteers in our member organizations throughout Canada in 300 communities.

· The Big Brother/Big Sister program is no longer limited to Canada and the U.S.A.; Big Brother/Big Sister mentoring organizations now exist in many countries worldwide, including Japan, Korea, the United Kingdom, Germany, Australia, New Zealand, Africa, Jamaica, and Israel.  

· Locally, Big Brothers of Medicine Hat began providing service to the community in 1974. In 1988, the Big Brothers/Big Sisters Association of Medicine Hat & District was officially established with the In School Mentoring program being added to the services we provide in 1998. We are pleased to say that approximately 60 children are matched to volunteers. We hope to make it 100 matches in 2004 and you are bringing us one step closer to the goal!        
Our Organizational Structure

Big Brothers/Big Sisters of Canada – National Office

This is the national organization that provides leadership and support to the 170 agencies across Canada, assisting them with their hands-on work with parents, children, and volunteers. Ranging from staff training workshops to our leading Child Safety Program, the National office works diligently to ensure that program quality is superior in all parts of the country. 

The National Office is based out of Ontario where we attend a National Convention and AGM every July. Approximately 15 employees work for the National Office and many have offices out of their homes throughout the country. A National Board of Directors oversees the work of the staff and their primary functions include: policy development, resource development, staff relationships and advocacy.

Big Brothers/Big Sisters of Medicine Hat - Board of Directors

Locally, our agency is governed by a Board of Directors comprised of 8 members of the community. This board provides guidance and support in areas such as policy development, staff relationships and advocacy.

Big Brothers/Big Sisters of Medicine Hat – Staff

Currently there are 5 staff working at the office as follows:

· Rob Lewis – Executive Director   

· Sandra Hill – Fund Development Coordinator
· Beth Metcalf – Intake Worker
· Melissa Waechter – Program Caseworker 

· Michelle Sauvé - Recruitment Coordinator 

Big Brothers/Big Sisters of Medicine Hat – Volunteers

The heart and soul of the agency – we have more than 100 volunteers associated with our organization! Some of these people are Big Brothers or Big Sisters, some are In School Mentors, bingo volunteers, Bowl For Kids volunteers, Board Members or some help out with events once a year. Without you and all the other people we so graciously call our volunteers, we could not offer the service that we provide to the many families we serve in our community.

Big Brothers/Big Sisters of Medicine Hat – Our Families

Currently we serve approximately 90 children with over 60 being matched to a Big Brother, Big Sister, Big Buddy or In School Mentor. There are close to 20 children waiting for Bigs.

Our Programs

	Big Brothers/Big Sisters

This is the program that most people associate with the agency. In this program, a child between 6 and 16 years of age is matched to a caring adult who is able to offer the child positive, consistent interactions. Boys are matched to adult men 18 and older and girls are matched to women 18 and over. A one-year commitment is required for volunteers in this program and it is expected that the volunteer and child will meet regularly – most often between 1 and 4 hours each week.    

    
	In School Mentoring Program

In-School Mentoring matches an adult volunteer (mentor) with a child (mentee) in a school environment. In-School Mentoring is a modern way of delivering the traditional program. It is based on the one-to-one Big-Little relationship, but minimizes the time commitment of the volunteer to one hour a week during the school year. With In School Mentoring matches, volunteers have no contact with the family of the child they are matched to.   


	The Big Buddy Program
Our newest program, the Big Buddy match is the same as the Big Brother match except Little Brothers are matched to Big Sisters. This program was developed in response to the consistently high numbers of boys waiting to be matched to a positive adult role model. Agency staff felt that gender was far less important than having a consistent caring adult mentor in the life of a child. Parents of boys waiting to be matched are therefore offered this alternative new program. A one-year commitment is also required in this program and regular weekly activities between 1 and 4 hours in duration are expected.


	Couples for Kids

The Couples for Kids program provides a way for couples to share their time together with a child. The program matches couples with a child for a unique two-to-one friendship. This friendship can help to broaden the life of a child and provides acceptance, guidance and support. Being matched with a couple, (rather than just one adult), can benefit the child immensely by exposing him or her to a caring, respectful adult relationship. This program is also offered to parents as an alternative to the traditional Big/Little match. Again, a one-year commitment and regular weekly contact is required.



* Regardless of which program you are involved with, we will refer to you in all of our communication as either a “volunteer”, “Big” or “Mentor”.

So what exactly does this mean?

What is a Big or a Mentor?
The dictionary says a mentor is a wise and trusted friend and guide. But a mentor can also be:
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•  Someone to hang out with

•  Someone to share the magic of childhood

•  Someone to discover something new with

•  Someone to share something old with

Volunteers who have been matched for several months tell us that early in their matches, they felt the need to plan activities and prepare for time with their “little” in great detail. Then, as their relationships progressed, it just became so easy – hanging out, being spontaneous and often just including their match in activities they would have done on their own. Examples include:

· [image: image2.wmf]Going to the library
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Making a craft

· Creating a scrapbook together

· Building a snowman
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Baking cookies if the school has a kitchen

· Playing board games

· Using the school yard for activities like hopscotch or basketball 

Our volunteers are not:
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•  Substitutes for parents or teachers

•  Providers of basic necessities like food or money

•  Disciplinarians

•  Therapists

•  Not to act as tutors

The Matching Process

After you have completed your Orientation and Child Safety Training, you will meet with the Program Caseworker.  The purpose of this visit is to look more specifically at your personality and interests for matching you to a child. This is also a perfect time for you to ask any questions that may come up between your training and the second interview.      

Based on the information obtained from your interviews, the Child Preference Form and the Interest Finder, your caseworker will then review and compare those findings to those of the children waiting for a mentor. One or two children will be selected and profiled to you in a Pre-Match Meeting. This is a great time to ask lots of questions and really think about what you hope to offer/gain from the match. After you have decided if one of the children is a good match for you, the Caseworker will schedule a Match Meeting with the child, their teacher or school counselor, you and the contact person in the child’s school!    

The Match Meeting will be facilitated by the Caseworker. You will be given a match package which will help you and your “mentee” get to know each other. You and the child will sign a Friendship Agreement which outlines the parameters of the match.      

Monitoring and Supporting the Match 

Once the match has been made, monitoring and ongoing support is provided to both you and the child by the Caseworker who must have regular telephone contact with you and the child you are matched to.  In person updates and formal match reviews are also a requirement set out for us by our National Child Safety Standards. It is crucial that mentors maintain regular contact with the agency and Caseworker.    

Your Caseworker is also an excellent source of information and support for you and is there to answer your questions, listen to your concerns and celebrate your successes with you!    

We value your observations and we count on you to monitor the match along with us. Please let us know right away if something is bothering you. 

Other Ways You Can Help!

We are a volunteer-driven agency so always need the support of caring individuals in the community. If you or anyone you know can help with any of the following, please let us know:
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· Bingos – monthly

· Casinos – every spring

· Bowl For Kids – yearly in April

· Our Million Dollar Hole In One Event

· Sell tickets for our Ultimate Room Makeover 

· Special events such as the annual Christmas Party, Trade Shows, Spectrum, etc

· Become a Board Member

· Provide some office support by answering phones, photocopying or stuffing newsletters

· Put up posters at your workplace

· Arrange for us to speak at your workplace or to the sports team you are on so we can recruit volunteers  

· Help us get the word out in your company’s newsletter

· Talk to everyone you know about becoming a mentor!

· Let us know if you think we could improve on what we do and join one of our committees such as the fund-raising committee, special events committee, or the training committee 

· Deliver our bookmarks in your neighborhood

· Keep a supply of our brochures at your desk at work and hand them out to interested co-workers

· Tell everyone that you are a mentor and let them know about your experiences with your Little or Mentee

· If you have a special skill or talent that you would like to share, tell us and we will try and tailor an opportunity just for you!
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Expectations/Responsibilities

While we truly want the focus of your involvement with our agency to be on fun and friendship, we must inform everyone involved with Big Brothers/Big Sisters of specific expectations and responsibilities as they relate to their roles within the organization.

Your Role as a Mentor 
· Build a special friendship with a young person and have fun together
· Take the lead on establishing the friendship
· Regular/reliable contact with the child you are matched to
· Talk, listen, support, guide, encourage – believe in them and help them believe in themselves
· Keep others informed about what you’re doing. In-School Mentors communicate with staff at the school and at our agency
· Keep in touch with your caseworker about any questions you might have. We also really like hearing about the fun you’ve been having
· Attend updated training/agency events 

· Confidentiality
· Timely reporting of any pertinent changes in your life such as your address, marital status, work status, etc.

· Also, you will review and sign a Volunteer Job Description and Code of Conduct with your Caseworker at your 2nd Interview
Our Role

· Be there for you
· Assign a caseworker to you who will offer you support, professionalism and confidentiality
· Do our best to match you with a young person who shares your interests and schedule
· Depending on the program you are in, your caseworker will keep in touch with you through phone calls and visits according to our follow-up schedule 

· Offer you updated training and support as your match progresses
· We must keep up to date on the National Child Safety Standards which act as a guide in our program delivery
· We are required to keep accurate documentation and records of all matches
· Send you 4 newsletters a year full of information and fun stuff to do
· Help make your match successful
· Cheer you on and help you out if you need it!

· We offer the children in our In School Mentoring Program safety training, exceptional volunteer screening, care in matching, confidentiality, and regular follow up   

The Child/Family Role 

· Open and willing participants in our programs
· Attend training and agency events as requested
· Confidentiality 

· Respect for the time and efforts put forth by the volunteer to whom the child is matched
· To keep the agency staff and volunteer informed of any changes in the child’s life or the contact information for the family and child
VOLUNTEER POLICIES

Volunteer Defined

Volunteers, unless otherwise indicated, shall refer to screened individuals involved in service delivery to children in the Big Brothers/Big Sisters Association of Medicine Hat & District.

Confidentiality

The nature of the work of Big Brothers/Big Sisters Association of Medicine Hat and District involves highly personal and intimate details about volunteers, Littles/Mentees and their family’s lives. Information will only be shared with volunteers, the Little’s/Mentee’s family, committee and board members on a need to know basis. All board, staff and committee members are required to respect the privacy of volunteers, Littles/Mentees and their families at all times and maintain confidentiality except as required by law.

The service of the agency will be delivered in a confidential fashion.

No information will be provided to persons or organizations outside of Big Brothers/Big Sisters of Canada, and its agents about parents, children or volunteers without the express prior written consent except where required by law.

Agency Service Delivery Staff will explain the confidential nature of our service to the volunteer, child and parent/guardian at the time of intake. At all times thereafter Service Delivery Staff will ensure the privacy of case information. The In-School Mentoring program is exempt from this provision.

Secrets

Any information provided between Volunteers and Children in the course of their friendship that could effect the safety and or the physical/mental well being of the child must be revealed to the Caseworker. Volunteers are required to reinforce with the child/children the importance of not keeping secrets so as to prevent a practice that could potentially lead to a situation where a child is harmed.

Media

Little Brothers and Little Sisters cannot be photographed, interviewed or videotaped for media or publicity purposes without the express written consent of the parent or guardian.

All media contact must first be approved by the agency: namely the Executive Director and/or the President of the Board of Directors.

When involved in agency approved media contact, Volunteers, Little Sisters, and Little Brothers are encouraged to speak about their own experience and are required to refer all other requests for information/verification to the Executive Director and/or the President of the Board of Directors.

Big Brothers/Big Sisters is not responsible for unsolicited or spontaneous media coverage that may occur without Big Brothers/Big Sisters Association of Medicine Hat & District prior knowledge and approval.

Communicable Disease

No one (Volunteer, Little, Parent) will be prohibited access to, or be removed from, the services of Big Brothers/Big Sisters Association of Medicine Hat & District because they have a communicable disease which may pose a serious health risk, as long as their condition is known to all parties involved, any necessary waivers have been signed by all concerned, and appropriate health and safety precautions are adhered to.

All Volunteers, Littles, and Parents of Littles will be asked to provide information concerning the occurrence of any of the following communicable diseases: pulmonary tuberculosis, hepatitis, HIV, and AIDS. It will be the ongoing responsibility of all Volunteers and parents of Littles to inform the Agency of any occurrence of the above-mentioned communicable diseases or any significant change in health after a disease has first been reported to the Agency.

The agency will provide volunteers with information regarding universal precautions and communicable disease prevention as it may change from time to time.

Performance of Work

Prior to matching, all volunteers will be provided with a written job description setting forth their duties as a volunteer. Volunteers are entitled to all necessary information pertinent to the performance of their volunteer position. Volunteers are encouraged to inquire for any additional information that they may require from time to time to carry their duties as a volunteer.

The primary responsibility for ensuring that the volunteer receives this information will rest with the Caseworker.

The Caseworker is available for support and assistance to all volunteers. Volunteers are encouraged to call and seek support whenever they need it or have concerns. We suggest volunteers always err on the side of caution and thereby avoid Disciplinary Action.

Discipline and Dismissal

A volunteer who breeches a policy of Big Brothers/Big Sisters Association of Medicine Hat & District may be subject to discipline and in some cases to immediate dismissal. The Caseworker shall ensure any discipline taken is commensurate with the offense.

Volunteers who do not adhere to the rules and procedures of the organization or who fail to satisfactorily perform their assignments are subject to discipline by the Caseworker. Possible grounds for dismissal may include, but are not limited to, the following: gross misconduct; being under the influence of drugs or alcohol while in the presence of your Little Brother/Little Sister/Student; failure to abide by the organization’s policies; negligence; abandonment; exposing the child to any type of material which could be considered to pornographic, sexually explicit or abnormally violent; breeching confidentiality; lack of commitment; inappropriate boundaries as set out in Basic Training; being convicted of a criminal offense.

If the discipline imposed is dismissal, reasons shall be provided to the volunteers by the caseworker and the disciplinary procedures set forth in the incident response policy shall come into effect.

Appeal

Volunteers have the right to an appeal. Should a volunteer feel strongly about a particular decision they may appeal the decision in writing to their caseworker within 7 days, who in turn has 7 days to provide a written response to the volunteer. If the volunteer remains displeased and wishes to appeal further, they may appeal to the Executive Director in writing within 7 days of receiving the decision of the caseworker. The Executive Director in turn has 7 days to respond in writing to the Board of Directors. The Board of Directors must render a decision within 30 days of receiving the appeal.

Insurance (not applicable for In School Mentoring)

Liability and accident insurance is provided for all volunteers and children in the Big Brothers/Big Sisters Association of Medicine Hat & District programs. It is expected that all volunteers maintain their own standard automobile liability insurance on any vehicle that they use the performance of their volunteer duties.

Exception

These policies apply to all Big Brothers/Big Sisters programs. Some exceptions do occur in relation to the In-School Mentoring Program, as the child’s records and their content are the property of the School Board and not under the possession, control or scrutiny of Big Brothers/Big Sisters Association of Medicine Hat & District.

Guidelines for Volunteers

1. In the case of Big Brother, Big Sister, Big Buddy and Couples for Kids matches, overnights are not permitted in the first year. Overnights are permitted after a year with the parent’s and the Agency’s knowledge and consent. 

2. Do not put yourself or the child in any situation that might be interpreted as leading to potential sexual abuse. Volunteers are expected to respect the child’s boundaries and try to be sensitive to them. For example, if the child seems uncomfortable in an open change room, suggest they use a private stall.

3. The volunteer should never expose themselves to the child or involve the child in any form of nudity in a private environment such as a private pool, hot tub, sauna, etc.

4. It is inappropriate to expose the child to sexually explicit material, including any adult literature or magazines. Movies depicting sexual content must be avoided. Outings that involve movies and videos rated beyond a “G” or Family rating require the parent’s permission. Notify parents well in advance of such proposed outings. This gives the parent the option to preview the movie first. Reassure the parent that if they have concerns regarding this outing, you can plan something else.

5. From time to time children ask questions about sexuality. If a child initiates a conversation about sexuality with a volunteer the volunteer should redirect the question back to the parent. Each parent will have different values and beliefs about what their children should be taught regarding sexuality.

6. The children have been told that they are not to use the word “secrets” or have secrets from their parents. They are taught that birthday and Christmas gifts are surprises. Therefore, it is unacceptable for a volunteer to ask the child they are matched with to keep a secret for any reason.

7. If a child discloses about a “friend”, then this should be discussed with the caseworker.
8. Keep in touch with the office. We are here to support your friendship with the child you are matched to. We also want to share in your triumphs!              

The Fun Stuff

Everybody is here to make sure your match is fun and successful. Here are some activities we organize:
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· Volunteer Appreciation Event
· Bowl For Kids

· Big Brothers/Big Sisters Month Activities (September)

· Hole In One Fund Raiser  

· Christmas Party

In the early stages of your match, you may have to take the initiative in planning activities with your mentee. However, in time you will likely want to do the planning together. Being involved in the planning will likely give the child a sense of importance and a feeling of responsibility. Choose activities that you both can enjoy and encourage the development of new interests and skills in your mentee. Friendly encouragement and understanding on your part can be very reassuring. 

Remember that you are under no financial obligation as a Big. In fact, we ask that you refrain from lavishly spending on your mentee or giving presents. Being a good listener and a friend to do things with is worth far more than any present. Another thing to consider is that it is okay to sometimes have “no plans” and just enjoy hanging out with your mentee. This casual approach can sometimes generate more fun and interesting conversation than always having every moment of your time together planned out!    

Other activities that you can take in are:

· You will receive a membership card which entitles you to some discounts around town. Your caseworker will tell you more about this.

· In our In-School Mentoring program, you’ll get to go to mentor appreciation lunches and our In School Mentoring Wind Up party.
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Questions?
1. Call anytime!
In School Mentor - Training Scenarios
1. You have a dilemma. The match is going well. However, the teacher has asked you to spend half the time with the student teaching him or her some basic math. How should this situation be handled?

2. Your mentee asks you whether it would be okay to bring their friend to your next meeting. The friend has been having a really hard time and needs to talk. What would you do?

3. Your mentee asks you if they can borrow five dollars. How should you respond to this?

4. Your mentee has been really hard on themselves lately during your meetings. They keep saying “I’m no good at anything” or “I can’t do anything right”. How can you respond in a way that will help the child gain a better sense of self-esteem?

5. You are feeling very unappreciated by your mentee. You enjoy the times together, but they have never said thank you or given any type of positive feedback. How would you handle this?

6. Your mentee loves playing board games or card games but always wants to win. They change the rules as you play to enable them to win. What do you do?

7. Your mentee asks if they can see where you live. How would you handle this?

8. Your mentee, a boy of eight, comes with you to the place you are to spend your hour and he starts crying. What would you do?

9. You are at the mall shopping with friends when you run in to your mentee. The mentee asks if you would give them a ride home. What do you do?

10.  You have been arriving for your meetings with your mentee at your scheduled time but the child is not ready to leave the classroom, causing you to wait and cutting short your time. Sometimes your mentee does not want to go back to the classroom and ends up crying and clinging to you. How should you handle this?

11. Spring break is coming up and your mentee would like to meet during the holiday. What can you do?                   
Words of Wisdom from other BIGS

· Fulfill your promises or your Little will be disappointed.

· Keep your eyes open, give suggestions if needed. Search for opportunities for discussion and to provide guidance. Take the opportunity to ask your Little how they feel about something. This will help your Little to make their own decisions.

· Be willing to try new things other than shared interests.

· Understand that a Big may not see the impact they’ve had on a Little until the match is over. Just remember you are making a difference even if you don’t see or feel this!

· Limit your relationship to a friendship, not a disciplinary role.

· Set limits on your time.

· Offer mutual respect.

· Model appropriate social skills.

· Set some ground rules/boundaries before outings.

· Listen to your Little.

· Pay attention to their mood.

· Encourage your Little to share in planning activities.

· Relax and have fun!

· Don’t be too quick to give advice.

· Be non-judgmental.

· Always remember you are a friend (mentor), not a parent.

· Being a Big enriches your life! Include your Little in your day to day activities. They will appreciate it!

· Sometimes it is best to “go with the flow” rather than plan every detail of your outings.

More questions??

Forms

· Statement of Completion 
· Evaluation of Orientation
· Pre-Quiz for Training Program Evaluation
Break!
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